BARTON-UPON-HUMBER 
ALLOTMENT SOCIETY
Chair – Andy Roberts (07515 511240) andyroberts-01@hotmail.co.uk
Vice Chair – Claire Roberts (07813879884) the.claireroberts@gmail.com
Treasurer –  Mike Corlyon (01652 781134) – michaelcorlyon@gmail.com
Secretary –  Neil Jacques (01652 632438) – secretarybartonallotments@hotmail.com

MINUTES
of the Committee meeting held at 7.00
on Tuesday 3 February 2026 at the Corn Exchange, 
Market Place.

Present: Colin Andrew, Andy Roberts, Mike Colyon, Claire Roberts, Anthony Blanchard, Kevin Sharp, John Adlard, John White, Penny Thornton.

1. Apologies:  Neil Jacques. Thanks to CA who agreed to take notes.

2. Minutes of the Previous Meeting – approved as a correct record. p AB, s CR

3. Matters arising from the Minutes - none

4. Correspondence
4.1 MC was contacted by the webmaster to say the website could be registered as a .com as well as .org, as there was no benefit in doing the committee decided to stay as .org

5. Treasurer’s Report
5.1 Monthly Statement – MC reported that the main income had been from plot fees, with a much appreciated donation from the Carters. The main expenditure had been on pest control, with £300 pending for solicitors’ fees for verifying identities for the change in Trustees with the land registry.    This leaves a balance of £4891.02 to spend which represents an increase of £1739.55 for the month and year to date.  Full accounts are attached to the minutes.
5.2 Bank signatures are required from Andy Roberts and Claire Roberts. Visit to bank in Hull to be arranged.
5.3 The insurances have increased slightly to account for the replacement cost of the community shed.
5.4 The annual bank balance as reduced slightly over recent years due to the large expenditure on projects and maintenance and reduced income from events. The balance is however healthy.
5.5 There are 2 outstanding plot fees. Need to check the rules re cut-off date. (End of January deadline in the rules)

6. Site Managers’ Report 
6.1 Site Security – CCTV camera is operational from 16.00 to 09.00 and is working effectively. Suggestion of an additional camera positioned at the site gate looking up the site road. 
6.2 No monthly site report due to the bad weather.
6.3 Waiting list. One for a full plot and one for half a plot.
				
7. Land Registry – following  a great effort by KS the documents have been sent and received by Land Registry who have advised that the matter will be resolved by 3 July.

8. Horticultural Show -9 August 2026
8.1 Date of next meeting – 11 February
8.2 The checklist has been prepared for this year’s show and has been in preparation for the meeting.
8.3 Venue has been booked, judges agreed to attend and committee appointed.


9. Events 
9.1 Ropewalk Garden Day 17 May.  Stall booked.  Plot holders to be encouraged to nurture their rhubarb for the day.
9.2 NVS Visit June/July 2026 – CP to be invited to the next meeting to outline NVS visit and what is required.

10. Web site  update.
December 25 minutes added
Notice Board updated
Committee Members page - updated with photos
Site & Facilities page - plot fee increase amended
Plot & Site Maintenance Rules 2026 update
Principles for Governance 2026 update
Plot checks/parking page updated
News Page - presentation to PT
Bartonian page - January 2026 article added
Events 2025 page - Christmas meal photos added


11. AGM outcomes –
11.1 Appointment of Site Manager, Membership Secretary and Website Coordinator.  AB WH  and LC appointed respectively.
11.2 Agreed rule change – The changes have now been incorporated into all documents and the updated versions are on the website.
11.3 Poly tunnel report – KS spoke to the report circulated with the agenda and the following recommendations were agreed:
· Recommendation 1: Members were content with the slight 'shift in focus towards community engagement.
· Recommendation 2: Members agreed to use their discretion that the team of growers on Plot 47 would 'joint plot holders'. This would resolve the issue of insurance.
· Recommendation 3a: MC agreed to oversee any grants submitted to minimise financial risk.
· Recommendation 3b: Members accepted that any sale of produce from the project, would be the same as selling produce at the ropewalk and did not breach Rule 1.1 regarding commercial use.
· Recommendation 4: Members agreed that the Working Group should maintain a register of those interested in becoming Plot 47 Growers and report level of interest regularly to Committee. Also potentially highlighting any potential leader(s)
· Recommendation 5: MC will keep in touch with insurers but reminded members that they wouldn't give a quote until the Polytunnel was on site.
· Recommendation 6: Members agreed to ensure regular communication with Plot Holders to minimise fears / concerns.
· Recommendation 7:  Members spoke about the first draft design, with a number of issues raised such as position of polytunnel on Plot 47, leaving grassed area in tact, car parking. It was agreed that when a detail design was required, those interested would be brought together to discuss the options. 
· Recommendation 8: Members approved submission of application for Planning Permission at an estimated cost of £300-£600.
· Contact has been made with the Living Later Live Well (LLLW) with a view to the group being involved with the running and use of the polytunnel as part of their well being programme. – Plot 47 Growers.
· The project funding and running costs are to be ring fenced within the Allotment accounts on a similar basis as the Horticultural Show. The project will raise funds from the sale of plants for non commercial gain.
· Thanks were minuted to Liz Cooper for the initial design which will form the basis of future discussions.
· Thanks were minuted to KS and JJ for clearing the plot 47.
	
12. Any Other Business
12.1 Review of Policies:  Adult and Child Safeguarding, Data Protection, Equal Opps, Health and Safety.  The committee are asked to review these on the website for discussion at the next meeting.
12.2 The crack detectors for the site bridge will be fitted when the weather improves.  The weight of John Cox’s tractor and loaded trailer need checking as the bridge has a weight limit of 3 Tonnes.

13. Date of Next Meeting:  Tues 3 March   2026 7.00 pm, Corn Exchange
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    Income £1,525.00

£385.00

£10.00

£50.00

Total £1,970.00

     Expenditure £5.22

£130.00

£20.00

£30.00

£25.23

£20.00

£230.45

    Payments pendong £300.00

Postage for Land Registry documents (Bacs) £10.25

Total £310.25

    Balance sheet

£7,766.42

£11.98

Total £7,778.40

    Reserves £1,010.00

£1,546.75

Total   £2,556.75

  Funds available for expenditure £4,891.02

  Balance of funds over month £1,739.55

  Balance of funds over year £1,739.55

Gift for auditor (Card)

Fees for change of trustees (Card)

£7778.40 - £2556.75 - £310.25 - *£20.38

£1970.00 - £230.45

Pest control (Bacs)

Bank charges

    Barton Upon Humber Allotment Society

Plot fees (Bacs)

*Mayor's Charity Fund

Total

AGM printing (Bacs)

Bridge inspection (Bacs)

Cash

Community account

Fee for Ropewalk Garden Day stall (Bacs)

Plot fees (Cash)

(For the period 23/12/25 to 31/01/26)

Late December 2025/January 2026 Accounts

Bond (30a) (Bacs)

Donation (Joanne and Martin Carter) (Cash)

Bonds

Show account

SH - To/from show account

£7778.40 - £6038.85
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