BARTON-UPON-HUMBER 
ALLOTMENT SOCIETY
Chair – Andy Roberts (07515 511240) andyroberts-01@hotmail.co.uk
Vice Chair – Claire Roberts (07813879884) the.claireroberts@gmail.com
Treasurer –  Mike Corlyon (01652 781134) – michaelcorlyon@gmail.com
Secretary –  Neil Jacques (01652 632438) – secretarybartonallotments@hotmail.com

MINUTES
of the Committee meeting held at 7.00
on Tuesday 6 October 2026 at the Corn Exchange, 
Market Place.

Present:  Colin Andrew, Anthony Blanchard, Mike Corlyon, Sam Drew, Neil Jacques, Andy Roberts, Kevin Sharp, John White

1. Apologies: John Adlard, Wanda Hibbert, Claire Roberts.

2. Minutes of the Previous Meeting – approved as a correct record. P: CA, S: SD

3. Matters arising from the Minutes
3.1 Email from Plot holder about Dog Fouling on his plot- the message seems to have taken on board by the owner.
3.2 End of season gathering – approx 40 people attending what was felt to be an excellent event. Raffle and donations more than covered the cost. Thanks minuted to the White Swan, and MC and CA for organising and JJ for running the raffle.
3.3 Bridge Crack detectors – CA waiting for meeting date with structural engineer.

4. Correspondence
4.1 Complaint about produce grown on the plot being sold.  The issue was discussed at length. It was agreed that in future, if surplus produce of this nature is sold to the public a donation to society funds or a charity would ensure compliance with the spirit and letter of the rules.  KS.

5. Treasurer’s Report
5.1 Monthly Statement – MC reported that the main account activity had been around payment and income for the end of season Social event.  A full copy of the accounts is included with these minutes.
5.2 The balances are:
· Available to spend: £3870.94
· Increase over the month: £4.55
· Increase over the year:  £409.22
5.3 MC noted that the deposit for the Polytunnel had been paid in advance of the receipt of lottery funds to get the project started.

6. Site Managers’ Report 
6.1 September Full Site Inspection Report – it was noted that winter work had started on the majority of plots.  Agreed to ask WH to send a general email to all plot holders reminding them to cut the side of the hedge at the end of their plots as well as the top if it had been missed by the mechanical cut. This must be done by the end of February to comply with national legislation. All plot holders also to be reminded to number their plots clearly.
Letters will be sent to individual plot holders on specific issues as follows:


	Plot
	Comment

	 1a
	Move compost bin back from the road.  Not 75% cultivated.  Red

	3b
	Not 75% cultivated.  Reduce path size.  New plot holder.  Advisory

	7a
	Offer help to clear area behind the shed

	7b
	Not 75% cultivated - amber

	8a
	Tidy up needed

	19
	Asbestos etc behind the shed needs to be removed.  Not 75% cultivated.  Query whether can manage one and a half plots – Amber.

	21a
	Not properly cultivated.  Ask what plans they have for next year. Amber

	23b
	Height of trees becoming an issue.  Need to be reduced. Advisory

	24a
	Novice plot holders.  Offer advice to remove tarpaulins, let the ground get wet and dig it all over. Amber.

	27
	Not 75% cultivated.  Ask what plans they have for next year. Amber

	34a
	Glass in shed – remove/cover.  No evidence of winter work. 

	43a
	Glass in shed – remove/cover.  No evidence of winter work. 

	47
	Need to cut path between 47 & 48.

	50b
	No evidence of winter work. 

	56
	Glass in Blue shed to be removed or covered. No sign of winter work.  Extenuating circumstances

	59
	No sign of winter work. 

	
	



The deadline for these issues to be rectified is end of January 2027, in time for the next inspection.

6.2 Plot waiting list – There are 7 on the list for a full plot and 6 for a half plot, with 3 on both lists.  Given the level of interest in having a plot, ways of getting as many individuals involved as possible in line with the Objects of the Society were discussed. 
In line with clause 10.4 of the Principles of Governance, it was agreed that we should not increase the number of half plots at present – it currently stands at about 50/50 full and half.  It was further agreed that for the foreseeable future while the strong waiting list persists, the maximum number of plots allowed per household should be one full plot. To be ratified by the AGM in January 2027.
6.3 Welcome booklet/leaflet – NJ had circulated a draft layout for a 12 page A5 Plot Holder’s Handbook prior to the meeting. There is sufficient space for the full Plot Inspection process, Plot and Site Maintenance Rules as well as information about how the plots and society works, helpful hints to get started, find out what is going on etc.  A full draft will be circulated with the AGM agenda for comments from members.  NJ to continue to draft in time for consideration at the December Committee meeting.
6.4 Tenancy Agreement with plot holders – A draft for all plot holders to sign was circulated prior to the meeting.  Agreed current format was fine, with the addition of a mention of the deposit.  NJ
				
7. Land Registry – Awaiting response by 3 July. 
7.1 NJ had made contact with the Land Registry.  Our application is still being processed in priority order but due to the workload will take another 2-3 months.

8. Horticultural Show 
8.1 Proposed date for 2027 - 7 August.  This is the first Saturday in August not the second as in recent years.  Agreed by the Committee.  CA to contact the judges, to confirm date change.
8.2 Make up of show committee. The committee is currently a group of volunteers interested in the show and it was felt that some formal relationship with the Society needed to be minuted.  It was agreed that the Society’s Secretary and Treasurer must be members of the Show Committee to cover this.  An appeal will be made for more members as succession planning is needed.
8.3 Date of next meeting – 10 February 2027

9. Events 
9.1 Christmas Meal 19 December – MC had received a menu and cost from the Mill. There are multiple choices for each course. A 3 course meal will cost £23.99 and 2 courses £20.99.  MC agreed to draft an email for WH to circulate to all plot holders with the full menu details, requiring deposit and menu choices by mid November.  Date to be in email.  Maximum of 38 spaces available.
9.2 AGM – agreed the date of 5 January for the AGM.  NJ to book Trinity for this and the show.
9.3 AGM agenda items – next Committee meeting.

10. Plot 47 Update –
10.1  KS reported the successful application to the National Lottery Community Fund for £9749 towards the cost of the Ploy Tunnel, staging and accessible footways.  The funds are not yet in our account but the deposit had been paid, to speed up the project.  Congratulations and thanks to KS for the hard work to date were minuted.
10.2 The outcome of a further application to North Lincolnshire Council Community Fund for £3500 is still awaited.
10.3 Details of how the project will work in practice still need to be finalised with The Living Later Life Well project.

11. Web site update. 
· September minutes added
· Photos of Overall winner of Art Competition added to News page

12. Any Other Business - None

13. Date of Next Meeting:  Tues 3 November 2026 7.00 pm, Corn Exchange
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    Income £10.00

£156.00

£72.51

Total £238.51

     Expenditure £4.25

£20.00

£18.21

£150.00

£41.50

£233.96

   Payments pending

Total £0.00

   Balance sheet £8,415.84

£42.48

Total £8,458.32

  Polytunnel account £355.51

  Mayor's Charity Fund £1,726.62

  Bonds £1,020.00

  Show account £1,485.25

Total   £4,587.38

  Funds available for expenditure £3,870.94

  Balance of funds over month £4.55

£409.22

  Balance of total funds over year £2,419.47

Autumn social food donations (Cash)



Bank charges (DD)

Donation to Roxby Church (Judge) (Cheque) (SH)

Fuel for borehole pump (Bacs)



Autumn social food (Bacs)

Hedge cutting (Cash)

    Barton Upon Humber Allotment Society

Bond (3a)



September 2026 Accounts

Autumn social raffle (Cash)

Community account

Cash



Balance of expendable funds over year £3846.38 - 3461.72

  Reserved funds not available for 'every day' expenditure

Mike Corlyon (Treasurer)



P -To/from polytunnel account

Mayor's Charity Fund deposit held on behalf of Barton Town Council pending allocation of funds 

(to be authorised by NJ).

SH - To/from Show account

M - To/from Mayor's Charity Fund

£8458.32 - £4587.38

£238.51 - ££233.96

£8458.32 - £6038.85
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